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YOUR MOVABLE BILLBOARD -
TAKE ADVANTAGE, GET RESULTS

by Jason D. Kolivoski

What is the bast way to get your self storage name out there and noticed? Blazing lights in the night sky might be your first
thought, but a more practical solution would be on the roadway — where everyone can see jtl

As you drive, you notice the billboards along the way. If someong passes you, you notice their vehicle. You notice the cross
traffic as it goes before you, and you notice the standing traffic surrounding you at a stoplight. Why not have a truck — with
great graphics and your self storage message — noticed by hundreds of people as it is being driven around?

How do we knaw that this works? Just down the street from our corporate headguarters is that multi-million dollar business
utilizing mobile billboards with advertising messages and slogans that get delivered from York, PA to every state in the
Lnion, We've heard their statistics. Adverfising on frucks works!

50 let’s look at how you can do this, if you haven't already taken the plunge.

ou can purchase or lease a new or used moving fruck, Or you can become an agent for one of the big three truck rental companies - Penske, Budget,
or U-Haul.

Parchasing or Leasing ’
If you are interested in providing a moving truck for on-site rental or free use, then purchase or lease a truck from firms such as On The Move, Inc.
(www.onthemovetrucks.com), You are free to brand your truck with your facility's name, logo, and telephong number — and remember to use graphics
and color on it, too. A colorful truck driving down the road is noliceably appealing, and a few key words might make your slogan stick in someone’s
mind. Have your manager drive that truck when they need to go fo the bank or for erands. Keep it out there in the public’s eye and moving. When your
truck isn't moving around town and is parked in your lot, make sure it's by the roadway for people driving by to see. The truck's signage - plus the sign
of your facility — all reinforce the idea of YOUR facility for self storage.

When purchasing or leasing a moving truck, you can structure the moving truck rates around your terms and conditions and have some bargaining
power. One self storage company allows 4 hours of free use on the rental of a 5x5 to a 5x15. |f a customer rents a 10x10 unit or larger, then they receive
8 hours of free use. Don't forget to explain the value of the "free” truck to your customers. It could be as much as a $49 cost savings. In the end, you
are giving a little but gaining a lot, since the average customer rents a space for a six to eight month period. You can charge people by the hour or day
[ when customers move out or when someone just needs to rent a truck.

On the cost side, purchasing or leasing your awn moving ruck is much like purchasing or leasing a car. Unless you buy outright, you have a payment,
and you are responsible for routineg maintenance, such as tires, oil, inspection, and damage. Vehicle insurance will cost about $215 per month, depend-
ing on your business location. After truck expenses have been paid, the profit belongs o you

Becoming a Rental Agent

The best part about becoming a rental agent is that you are paid a commission by the fruck rental company for renting their trucks without the overhead
of awning. If you are in a high traffic and densaly populated area, the monthly commissions can be very attractive and help to increase your bottom ling
| On the other hand, you can't brand those trucks.

In order for the big three ruck rental companies to compete, they track each truck's rental penetration and gross eamings compared to the daily carry
cost on a per-truck basis. If the trucks on-site are underutilizad, the truck company may limit the number of trucks allowed at your facility. It is strictly a
numbers game. - continued on page 4 -
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